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Thanh pho TM Chi Minh, ngay Kthang 6 nam 2022 

THONG BAO 
vi?c mai tham dty lOp huAn luy?n "Tip can cai tin chit ltrong4nh vin theo 

chu trinh Plan —Do — Check— Act —Phan ca ban" vã lerp "Cong cu quail lSr chat 
hrong b§nh vin — Phan ca ban" 

Can dr Quyet dinh siS 492/QD-BYT ngay 17/02/2012 dm BO Y t ye vi'ec cap ma 
chimg nhan dao tao lien tic cho cac don vi tham gia cong tac dao tap can b y te; 

Can cer Quyet dinh s6 2026/QD-SYT ngay 06/5/2022 dm SO.  Y t v viec ban hanh 
04 chuang trinh ya tai lieu dao tap lien tic "Quan lyr chit hrong" do Benh vin Nhi D'ong 
1 bien sop; 

Nham gop phan tt) chirc ttSt vie‘c trien khai Thong tu 19/2013/TT-BYT ngay 
12/7/2013 oh BO Y t v yiec huang clan quan 1 chit lucmg dich vii kham chfra benh, 
dc bit khuyen khich cac hoat dOng cai lien chit lugng lien tic tai  cac Cu sO y t& Nham 
cung clap kin thirc ya phat trien k'y nang cá nhan dm than yien y te chuyen trach N4 quart 
1S7 chit hrong. Benh vin Nhi D6ng 1 ma lap huin luyen "Tip can cai Wen chit 'iron 
4nh vin theo chu trinh Plan — Do — Check — Act — PhAn co ban" va "Gong cu quan 

chAt luvng b?nh vin — PhAn co • ban" yeti thong tin chi tit nhu saw 

1. Lerp Tip can cal tin chit hrong I4nh vin theo chu trinh Plan — Do — Check — 
Act — Phan co. ban 

Nhim gitip cho cac h9c viên chua dugc dao tao ca ban ye cai tin chit lugng, ln 
dau tip cn phircrng phap cãi tin chAt hrong theo dinh huerng lam viec nhom. Khi hoan 
thanh khoa h9c h9c \Tien Co the lap ice hoach cai tin chat lugng theo nhom nho nham giai 
quyet cac yin de chit luong u-u tien cüa mi khoa/phong/bnh vin theo tirng yi tri viec 

Nam duoc khai niem ve chAt lugng, cac chieu huong chit 1u9ng dich vu y t& cac 
nguyen tac cai lien chit hrong, huong tip can cai tin chit lugng theo chu trinh 
Plan — Do — Check — Act, cac ding cii quan l chit hrong c6 din O mix co ban va 
tinh hung áp dtmg thuang gap 

CO kha nang trien khai cac hoat dOng cai tin chAt luong theo nhOm nho, tir yiec 
xac dinh vdn de chit lugng tru tien, lap ke hoach cai tien, thgc hanh cac ding cp co 
ban trong cai tien chit hrong, phat trien ky nang lam viec theo nhom nho 

dinh huong cho cdc nhom cai tin t6 chirc trien khai thi diem tren thtrc tin 
nham hoan thin ky nang trien khai k hoach cai tin chit luong 

Nhan thirc thrgc tam quan tong cüa cai fi len chit lugng lien tic nham duy tri va 
nang cao chit hrong dich vi 
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- Bit dugc 19i ich va ap dung dugc phuang phap diau ph6i trtrc quan MetaPlan 

- Minh h9a, 	dung dugc cac yeu eau cim lugng clich viii y ye, bit dugc cac 
nguyen tic quan 1.3",  chAt lugng 

- Thiet lap dugc h th6ng cai tin chAt lugng, chi s6 chAt lugng 

- Lap dugc d an cai tin chAt lugng rut gcon theo ca than hay nhom nho 

Thi:ri gian hoc: 03 ngay —24 fiat h9c (20/7/2022 — 22/7/2022) 

Khai giang vao bac 08 gib. 00 thir Tu, ngay 20 thang 7 nam 2022 

DOi tuvng: HQC vien t6t nghiap cac chuyen nganh y, clugc, diau dtrOng, ky thuat 
vien y h9c, nit hi) sinh tir trinh c/6 di h9c hoac 	nhan cao ding to. len. Rieng diau 
throng c6 tha ch9n tir diau duOng trung h9c tr6 len. Di vâi cac chuyen nganh khac c6 
tha tham gia chtrcrng trinh dao tao, nhung t6t nhAt can cO thai gian cong tac tai banh vian 
(chuyan cao tir 1 nim) d c6 dü kin thdc thuc tin v h th6ng cda ca se cung cAp dich 
vu y t hoc tham gia cimg nhOm da nganh. 

H9c vien clang 14/ theo nhom (tit 4 din 7 thanh vien/nhom) va ding k kern n6i 
dung mu6n cai lien theo tirng don vi (bit bu0c). Nhom truOng khuyan khich la true:mg, 
ph6 khoa/phong, diau duOng twang, ky thug vien truang khoa, truong don vi, thanh vien 
trong mpg ltrai quan 1S7 chAt lugng banh vin. 

SO luomg: 28 h9c vien/lop 

2. Lop Cling co coin I chAt Itnyng b§nh vin — PhAn co. ban 

Nharn gith thiau cac cong cr thu6ng ding, lgi ich, cac tinh huong theng ap dung 
va Icy rang sir dung cac cong cp hog d6'ng cai tin chAt hx9ng gap trong cac ca sa y te. 

Bitt dugc Ichai niam, lgi ich, xCr 1.3",  dugc tinh hung va quy trinh ap dung cac cong 
cu thuang dung trong quan 1Si hog d6ng, quan 1S7 chAt lugng, cai flan chAt lucmg 

- Phat tri6n k nang thuc hanh viac ch9n la áp dung cac ding ci quan 1S,  vao cong 
viac hang ngay 

Nhan thirc dugc tam quan tr9ng cda sir dung cac ding cu quan 1ST chAt lugng nham 
thuc hian dinh huang quan tri dya vao bang chimg 

Trinh bay dugc khai niam, dAu hiau nhan Het dft lieu  bAt thu6ng, ap dung cac tinh 
huong cUa biau 6 con chay (run chart) 

- So sanh dugc sir Ichac bit giira biau 6 con chay va biau 6 kiam sok (control 
chart) 

Phan bit dugc bang kiam va bang kiam tra, Wet pha'n tich va thiet ka bang Iciam 
tra 

Neu dugc cac img dung cUa phan tich Pareto trong quan tri (quy tic 80/20), thixc 
hanh phan tich Pareto tren Excel 

Bit dugc cong dung va img dung ctia biau d nguyen nhan — k6t qua (Ishikawa) 
va phucmg phap 5 — Why, cay quy6t dinh hanh dOng (Quality driver diagram) va 
mo hinh boa he th6ng (System modeling) 
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- Biet mo hinh hoa qua trinh hoat dOng dm si d6 lien trinh (Flowchart), cac bin 
the. 

Thai gian hoc: 03 ngay —24 tiet hoc (25/7/2022 — 27/7/2022) 

Khai giang vao hic 08 gib. 00 thir Hai, ngay 25 thang 7 nam 2022 

Di tuomg: H9c vien t6t nghi4 tAt ca chuyen nganh y, dupe, dieu duang, ky thuat 
y h9c, nir h0 sinh (hoc cdc chuyen nganh khac nhung cong tac tai cac ca sâ y te) tr trinh 
dO 	nhan cao ding to. len. Rieng dieu durmg có the ch9n tir dieu clueing thing h9c 
len. 

Kinh nghiEm thqc tan: khOng bat bu0c, khuyen khich h9c vien da co trai qua kinh 
nghiem thuc tin tai  cac cci só y te 3 na'rn Ira len. 

SO limn: 30 h9c vien/lop 

> Dia diem hoc: HOi tru&ng tang 12 trung tam dao tao Y khoa — Trung tam Tim 
mach — Benh vin Nhi D6ng 1, s6 532 L5/ Thai T6 Phuarng 10, Quan 10, TP. HCM 
(gin xe tai cOng s6 6) 

> Ding 14: hoc vien cO the dang 14 bang mOt trong hai cach sau: 

- Lien he true tip Dan vi Dao tao lien tic, din thoai ban (028) 3834 8090 hoc 
ThS.YTCC. Le Thi True, s6 din thoai 093 789 7831, trong gisaf hanh chanh. 

- Wang k trtrc tuyen tai website benh vin www.nhidong.org.vn  (Click vao dutmg 
link "Dang 1(3'7 tham du cac lap hui'n luyen"). 

> Hoc phi: 3.500.000 deg/h9c vien/m8i lop (Ba trieu nam tram nghin d6ng). 

11QC vien có the nOp h9c pill bang mOt trong hai cach sau: 

+ Cach 1: Chuy6n tin qua Ngan hang 

khoan: Benh vin Nhi D6ng 1 

S6 tai khoan: 1210 0008 0230 — Ngan hang Cong Thucmg Viet Nam — Chi nhanh 
10. S6 111 — 121 NO Gia Tv, Phuimg 2, Qu4n 10, TP. HCM. (Hoc vien vui long 
chuyen khoan thing sto tai khoin dirqc cung cip & teen nu chuyen sai tai khoin se 
khong dirge hoan 1#i hoc phi) 

Dang k tham du lop: Tip c4n cii den chit ltrqng bEnh vin theo chu trinh 
Plan — Do — Check — Act — Phan co bin theo cu phap: "Ho va ten_PDCA_SO diEn 
thoai" 

Vi dcy. Nguy'ern Van A, din thoai 0123456789, chuy6n khoan ghi n(ii dung nhu. sau: 

"Nguyen Van A_PDCA_0123456789" 

Dang k tham du lap: CEng cu quin 15,  chit Itnyng bEnh vin — Phin co bin 
theo Cu phap: "Ho va ten _QLCL_ SO din tho#i" 

Vi du: Nguy& Van B, din thoai 0123456789, chuyen khoan ghi nOi dung nhu sau: 

"Nguyen Van B_QLCL_0123456789" 
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HQC vien mang theo 'CT)/ nhiem chi nu chuyen khoan tai ngan hang hoc chip lai 
man hinh din thoai khi giao dich thanh ding qua Internet Banking va cung cap thong tin 
xudt hoa don vao ngay khai giang lop h9c. 

+ Cach 2: N8p trgc tip tai Dan vi dao to lien tgc vao ngay khai giang lop h9c. 

Dru j5: H9c vien khi an tham dg lop han luyen can mang theo C8ng van cir di 
h9c hoc GiAy giai thieu dm don vi dang cong tac, 01 anh 3x4, 01 anh 4x6 (ánh chyp 
trong khoang theri gian 6 thcing, sau miff cinh ghi ro thong tin H9 ten, Ngety thing neim 
sinh, Dan vi cong tac). Dorn vi cir h9c vien an tham dg lop huAn luyen se thanh toan tat 
ca chi phi an, er, di lai va cac chi phi khac phat sinh trong tiled gian h9c t4p theo qty dinh 
hien hanh. 

M9i chi tie't xin lien he Don vi Dao tao lien tic - Benh vin Nhi D6ng 1, din thoai 
(028) 3834 8090. 

Tran tr9ng./. -1*— 

Nei nhfuz: 
- Cac BY QuAn/Huy0 tail TP. HCM; 
- Cac BY DK tinh, thanh ph& Ichu vtrc; 
- Ltru: VT, DVDTLT-NTHM(100b). 

GIAM DOC 
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